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What is Information Valet Project?

e Research effort incubated at D.W. Reynolds Journalism
Institute

« Bill Densmore, Jeff VVander Clute, Martin Langeveld, Lee
Wilkins, Seth Ashley, Emily Sussman, Steve Mott

e Many other contributors of ideas
(via http://www.ivpblueprint.org)
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THE PROPOSAL

BUILDING THE INFORMATION VALET ECONOMY:

Sustaining news and information through a shared-user network

A research proposal for the
Donald W. Reynolds Journalism Institute,

August, 2008-May-2009

By Bill Densmoret

April 21, 2008

To sustain an information valet economy
— and along with it both participatory

democracy and journalism — the next-
generation Internet needs a user-focused
system for sharing identity, and for
exchanging and settling value for digital
information.

This system should provide payments for
the sharing of text, video, music, game
plays, entertainment, advertising views,
ete., across the Internet. Tt could, for
example, manage background payments
for newspaper content that is repurposed
for advertising gain by bloggers.

Excerpting "The State of the Media,

2007": Finding an economic model

The Project for Excellence in Journalism produces an
exhaustive annual report entitled "The State of the

News Media". The 2007 report includes this
statement:

The evidence is mounting that the news industry
must become more aggressive about developing a
new economic model. The signs are clearer that
advertising works differently online than in older
media. Finding out about goods and services on the
Web is an activity unto itself, like using the yellow
pages, and less a byproduct of getting news, such as
seeing a car ad during a newscast. The consequence
is that advertisers may not need journalism as they
once did, particularly online. Already the
predictions of advertising growth on the Web are
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News as a service not a product

* Helping user find access to info from anywhere
 Creating a conversation, community ... network
 Not just about the story; smaller, larger remix

* The news social network
* New concept: The "InfoValet" — trusted

advisor/broker
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Initial “hypothesis”™

It is possible to organize an information-industry collaborative to build, own
and operate a shared-user network layered upon the basic Internet which will:

 Allow end users to own, protect and optionally benefit by sharing their
demographic and usage data with the help of their trusted, competitively
chosen “information valet.”

» Update the role, effectiveness and compensation for online advertising and
marketing services.

 Allow users to easily share, sell and buy content through multiple websites
with one ID, password, account and bill.
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The background

e 1994 — a “train wreck coming”

» Access to Info from anywhere — no longer print
e Clickshare: “Making the market for digital info”
» Mass market advertising as the sole answer
e The MIT convening -- the IDEA

http://www.mediagiraffe.org/mit
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Sustaining democracy / sustaining journalism: A discussion e

Cansider this premise: Ta sustain democracy and joumalism, the Interet needs a user-focused system for sharing identity, exchanging and settling value {including payments) for information
(text, video, music, game plays, other entertainment, adverising views etc.) One challenge might be to create a system that can be ubiquitous yet never be owned or contralled by either the
government or a dominant private, for-profit entity. It should to be massively distributed and -- in some fashion . might ideally be collaboratively owned.

Ta consider this need, eleven individuals 7 representing technalogy, entrepreneurship, academic, social theary and publishing canvened on shart notice for a half-day discussion on Tues.,
June 19 2007 at the Comparative Media Studies &7 offices at MIT in Cambridge, Mass. The meeting was called by Bill Densmore &7, hasted by MIT Praf. Henry Jenking, & and co-corwened by
Geneva Overholser & and Tom Stites. & This wiki page is & report on the discussion and apparent consensus at the meeting, as heard by Bill Densmore. The names of those attending, and
expressing interest, appear at the end of the report. Fellow participants are invited to edit this wiki page.

GONOW TO FULL REPORT# [edt]

Thiz page was kst modified 15:55, 22 May 2003, Thiz page has been accessed 2times, Privacy policy Ahout Media Giratfe Disclaimers [Fwl] ;I;éiz\?iki
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MIT SUMMARY - the idea

“During the June 19, 2007 discussion, a consensus emerged.
For journalism and some forms of entertainment to grow or be
sustained into the digital age, the Internet must support three
functions.”

eUser-centric authentication
*VValue exchange for viewing or using content

«Combine authentication, value exchange for IP sharing
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PROCESS STEP ONE: Gather i1deas

» The Dec. 3-5 convening

e More than 50 people attended
« TEXT/VIDEO: http://www.ivpblueprint.org
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Challenge: How to sustain values,
purposes of journalism?

» Mass markets splintering
e Search advertising effective competitor

(Google’s Schmidt: “invent something™)

e Classifieds done better on the web
* \We go anywhere for information-without-walls
 \What sustains journalism in this environment?
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The end of the mass market

e Create intimate, personalized, customized,
permission-based relationship

e Between the consumer and “InfoValet”

* Whether that consumer is part of a "mass"
Irrelevant to their needs and value.

 Make money providing service, not just a
marketplace

 |_ess worry about pay walls and "losing eyeballs’’
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APPLICATIONS
RESEARCH

 Steve Mott assembles data
on the digital-information
and payments marketplaces

e Martin Langeveld considers applications

o Jeff Vander Clute studies technologies
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[edit]

Martin Langeveld spent 30 years in the newspaper business, 13 ofthemn as publisher. He started at The Berlishire Eagle in Pittsfield, Mass. , where he served advertising
salesman, assistant circulation manager, assistantbusiness manager, promotions manager, marketing director, general manager, and eventuallypublisher

In 2000, he became publisher of The Eagle’s sister newspaper, the North Adams Transcrpt, while serving also as executive vice president & director ofinteractive media
for Mew England Mewspapers, Inc.,a four-daily cluster which is part of Denver-based MediaMews Group Inc. In 2008 he moved to the campany's Bratleboro, Vermont
paper, the Brateboro Reformer. Along the way, he handled the acguisition and management of a nurmber of weeklies and launched a variety of niche publications

Martin has served on a variety of non-profit boards including two terms as chair and one as treasurer of Hancock ShakerVillage in Pittsfield, Mass. He was a founding
trustee ofthe Colonial Theatre Association in Pittsfield, and sered as moderator of First Church of Christin Pittsfield, as a director ofthe Berkshire Chamber of
Commerce and a member of its EconomicDevelopment Committee, as director and treasurer of the Massachusetts NewspaperPublishers Association, and as a board

2 Login icreate account
histary
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About Jeffrey Vander Clute

Jeff Wander Clute

This page waslagt modified on & March 2009, &t 19:45.

[edit]

Jeffrey vander Clute is a consultantto the Donald W Reynolds Journalism Institute @& atthe Mssouri School of Joumalism and technology lead on its The Information
“alet Project. i

Yander Clute is an Internet social-networking and database engineer and business-development executive. He has written software for Web 1.0,2.0, and 30, and has
exensive experience with search engines, large-scale databases, and other technologie s fundamentalto media. He is co-founder and CEO of Semesphere, Inc., which

developed several notable social media and social netwarking applications and is now bringing the social web togetherwith the semantic web. Semesphere is
cash-flow positive and has prominent investors on three continents.

He was the principal developer ofthe Internet's first mass-market social-network, Tripod Inc., which grew to 33 million users worldwide and is profitable to this day.
When Lycos Inc.,acquired Tripod Inc. for $58 million, Vander Clute was global operations manager ofinternational business developmentfor the Lycos search engine.
He was next VP of information systems of eZiba.comn , a transactional website which sold craft objects made by Third Warld artisans via a web database in partnership
with Amazon.com. In that role, Wr. Vander Clute was responsible for building and managing Ezba’s massively parallel relational database transaction system,and
deployed an Oracle-based e-commerce system with warehouse integration. He has sold medical-imaging software for a global teleradiclogy network based in Australia,
and served as an advisor and technology executive for Clickshare Service Corp. and is familiarwith that companys patented distributed-user-managementtechnology.
“Wander Clute graduated summa cum laude from Williams College with a BA degree in mathematics. He lives in Palo Alto, Calif.

Thispage has been accessd 210 fimes Privacy palicy  About 1P 14k Disdlaimers
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RESEARCH QUESTION No. 1

 How will consumers value their
privacy In trade for digital goods?
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SCHOLARLY
RESEARCH: “Negotiating Privacy in the 215t Century”

e Seth Ashley / Amanda Wysocki / Lee Wilkins
e How do you implement privacy in your own life?
« Connecting philosophy to people who live it
 Help journalists understand choices

» Help InfoValet understand privacy / information tradeoffs
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PRIVACY RESEARCH ELEMENTS
* Millenial attitude testing -- “FIG” groups
 National phone survey, adults 18-65
== media use; demographics / details unveiled May 27, D.C.
* Internet surveys of IRE, SABEW, health writers

e Survey via Facebook and friends

e Visit with FTC regulators
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RESEARCH QUESTION No. 2

* Valuing news information?

If unique news or critical information about your community
(topical or geographic) were not available for free, would you
pay to get it? Would you want to pay per story (or event), by
subscription? Would you want the bundle to include access to
iInformation from many websites, rather than just one?

e Part 1: Emily Sussman’s historical survey — 1995-now

e Part 2: Circulate . . . Coming Aug. 31
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IDEA .. .toresearch...to
experiments

Modeling three initial examples . . .

A logging and settlement service
(modeled — to complicated to start)
* An In-page “widget”
(modeled - still too complicated to start)
A unique ownership structure
(modeled — capital challenge)
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Modeling experiment NoO. 1

g . ee
| Information
| ]7 ALET

P Introduction

p Step 1
_ 1234
- P Step2

> Step3

> Stepa

,.—_1_:'_r !phnnaﬁnn Walet Project | Blueprinting the Information Valet Economy, Dec. 3-5 2009 | Send feedback

http://web.missouri.edu/~bowera/infovalet.ntmi
(Thanks to Andrell Bower / Meredith Purcell )



MODELING EXPERIMENT No. 2

USE CASE: Jeff is a software engineer.
Using the Circulate Toolbar, he has profiled himself as follows:

The profiling which
Informs the news served:

eHe Is Interested in the
semiconductor industry.

*He follows John Deere &
Co. stock prices.

*He graduated from the
Univ. of Kansas.

*He listens to WBUR's “On
Point" regularly.

The profiling which informs
the text/display ad offers:

*His occupation as a software
engineer.

*His expressed interest in
cuisine.

*His expressed interest in
music.

WHAT HAPPENS?
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Information Valet: The Emergence of the Deep Web
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EXPERIMENT No. 3
The Journalism Trust Association

o Started with Dec. 3-5 "Blueprint" to frame issues
* Non-stock, non-profit JTA guides early years

* Non-competitive ownership, trusted control

e "Founding members" advise early decisions

« Broadly representative board gradually enlarged
e Controlling owner of operating company
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InfoValet Service Corp. —
Convenor, integrator, (operator?)

For profit LLC or L3C / controlled by JTA

Convenes industry around specific system

Makes/enforces rules for use of InfoValet logo/service

Integrates, contracts with advertising,

tech, financial-service pieces

Any profits dividended to JTA and other stakeholders
 Transaction fees, license fees
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CONCLUSION:
Keep 1t simple!
 Authentication, logging network deferred

 In-page widget simplified
e Ownership simplified

e Classic corporate form
* Founder control “friendly” to journalism
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What’s needed? Three elements

 PRIVACY management for consumers;
getting value for your ‘persona’

« ADVERTISING made more effective through
Interest-based customization

« COMMERCE for content — enabling subscription
networks and vicarious (per-click) sale to the
right person at the right time.
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Testing the millenial market

*The strat-comm capstone: “Campaigns”
*The IVP marketing team:

[,

 Presentation: Friday, 2 p.m., Spencer
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FIRST APPLICATION

A customized, user-authorized service which
Interactively manages local newspaper
branding, advertising, personalized news links
and social-networking features.

... Coming Aug. 31

... MORE THIS EVENING




	MODELING EXPERIMENT No. 2�USE CASE: Jeff is a software engineer.�Using the Circulate Toolbar, he has profiled himself as foll

