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The hard truth.

DEVICES
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Who or what are you really reaching?

?2?27?? MM Monthly Unique People
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SearchMarketingpaiLy

Advertisers Turn To People-Based Marketing, Plan To Stop Using Cookies

Published: February 9, 2018

cookies within the next 12 months, followed by 31% who believe it will

The study found 32% of marketers believe the industry will not rely on
take more than one year and up to two years.

across their connected devices using registered user data rather than
relying on temporary cookies. Using this type of data also assists in

2 People-based marketing provides the ability to advertise to real people
meeting General Data Protection Regulation (GDPR) policies.

Some 93% of companies surveyed run people-based marketing campaign
across social channels like Facebook and Twitter, but only 58% run
people-based campaigns across the open web.

people-based marketing compared with cookie-based, probabilistic

4 About 90% of marketers say they see improved performance from
campaigns.
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The Aspiration.




The Aspiration.

(in millions)
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Are we doing
this wrong?
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A tale of two subscription classes: Today

Subscribe to debate, not division.

GET ALL AGGESS PLUS

L 10miE L0Emi

Paid Subscription Marketing Strategy

Join Our Newsletter

Join over 5,000 people who get free and fresh content delivered automatically

each time we publish.

Enter your email address...

Free Newsletter Marketing Strategy

ﬁl&al Media Consortium
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Daily Morning Bulletin

Each moming, the daily news bulletin arrives with the top stories of
the day.

Breaking News

Receive breaking news alerts in your e-mail inbox as soon as the
news happens.

SELECT

Kings News
The best way to follow news and analysis on the Sacramento Kings
and the arena.

Daily Afternoon Bulletin
Receive a quick summary of the day's biggest news at 4 p.m.

Sports Night & Breaking Sports Alerts

Get our Sports Night with late-breaking
stats and scores every morning. Also get sports news as soon as it
happens.

SELECT
Capitol Alert

Receive political news alerts in your email inbox twice per day, plus
breaking political news alerts.

Newsletters




A tale of two subscription classes: Tomorrow

Subscribe to debate, not division.

GET ALL ACCESS PLUS

10 [10ms% L0amsE

Paid Subscribers

Join Our Newsletter

each time we publish.

Enter your email address... m

Acquisition Strategy

Newsletter Subscribers
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Daily Momning Bulletin

Each moming, the daily news bulletin arrives with the top stories of
the day.

Breaking News

Receive breaking news alerts in your e-mail inbox as soon as the
news happens.

Kings News
The best way to follow news and analysis on the Sacramento Kings
and the arena.

Daily Afternoon Bulletin
Receive a quick summary of the day's biggest news at 4 p.m.

Sports Night & Breaking Sports Alerts

Get our Sports Night with late-breaking
stats and scores every morning. Also get sports news as soon as it
happens.

Capitol Alert

Receive political news alerts in your email inbox twice per day, plus
breaking political news alerts.

E m a I I ( Peo p I e) \ Join over 5.000 people who get free and fresh content delivered automatically

Newsletters




Rely on data. Do it with friends.

Casual Loyal Brand
Readers Readers Lovers Subscribers
STAGE 01 STAGE 02 STAGE 03 STAGE 04

FUSE: Partnering with publishers to J
identify efficient business strategies, &

Google

adapted to each audience segment.
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Average Returning Visitor Value - LMC

Newsletters are a highly valuable traffic source you should invest in.

Mobile Desktop
Email _ Email
Referral - Direct
Direct - 3 X Referral
Social Organic Search

Social

A

Organic Search
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Source: Google Fuse, LMC Analysis



Setting up the long-game.

Building a solid foundation for Utilize Fuse Develop and

long-term success in the people- data for paid launch an

based marketing ecosystem. subscriber emgu!
acquisition acquisition
optimization. strategy.

Engage an email
advertising
network to drive
revenue.

S
@Local Media Consortium
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Setting up the long-game.

Building a solid foundation for
long-term success in the people-
based marketing ecosystem.
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Utilize Fuse
data for paid
subscriber

acquisition
optimization.




f Fuse Insights

(1 The email address field is most important.

(1 Pre-populate the email address field.

(d Keep the form simple. You want the email address.

1 Put signup boxes in story flow and above and below the fold. Avoid pop-ups.
(1 Avoid generic “signup for our newsletter” message.

5\ Data and insights with Google FUSK

Join Our Newsletter

Signup today for free and be the first to get notified on new

Newsletter Optimization

‘USE insights to improve the value of your users L

Sign up here for POLITICO Huddle a

Local Media Consortlum
\ININLPFI‘?‘II OF POWERFUL LOCAL MEDIA



Fuse Recommends

e Added Subscribe button to main
navigation onwebsites

e Updated Subscribe pages

e Launched $5 Digital Access
Campaign across the company
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LEE ENTERPRISES

o News Sports Obits Opinion Classifieds Hy-Vee

| \
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Fuse Results

Traffic Increase to Subscribe Page
150%

130%

+109%

110%

90%

70%

50%

30%

10%

-10% Lee Enterprises

Local Media Consortium
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LEE ENTERPRISES

News  Sports Obits Opinion Classifieds Hy-Vee B-' 37 & Q

All access. All the Time.

All subscriptions include 7 days a week access to gctimes.com and our apps.

DICITAT 7 DAY 2 DAY

Qctimes newspaper home delivery
service on Sunday and Wednesday, plus
7-day per week access to getimes.com
and qctimes e-Edition.

Unlimited access, No more surveys
blocking articles, Breaking News Alerts,
Share your subseription withupte 5

S23.25 S16.32
Paid Subscriber Gain

SIGN UP NOW SIGN UP NOW SIGN UP NOW




Setting up the long-game.

Building a solid foundation for
long-term success in the people-
based marketing ecosystem.
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Develop and
launch an
email

acquisition
strategy.




Efficient organic email harvesting strategy

FOLLOW STORY FOLLOW SECTION

] Breaking News Alerts +46% +40%

[ Generic Newsletters

>
[ Personalized Newsletters Open Rate Open Rate
L Personalized Content Recommendations o (o)
] Follow a Story or Video +23 A’ +13 A
J Follow Section CTR CTR

— U Follow a Specific Topic
 Follow Entity
. Follow Author
] Paid Digital Subscriptions
] call Center Acquisition
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Setting up the long-game.

Building a solid foundation for
long-term success in the people-
based marketing ecosystem.

Engage an email

advertising
network to drive
revenue.
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Engage Email Ad Network

Programmatic Third-Party Private Unified
Ad Serving Monetization Marketplaces Auction

e Easily and e Open unsold e Create invitation- e Allow different
efficiently unlock inventory to only demand sources
incremental auction-based marketplaces for to compete and
revenue buying from high-value guarantee every
opportunities premium placements to impression is sold
from email demand sources. premium for max value.
inventory and advertisers via
audience. DeallD.

: a0 Demographic, Device or Partner Offers Y/ Google Q
: O graphic, 9, : .
" @ '-‘ Location 7 z " criteol. oath'

‘ Predictive 1st, 2nd, 31 Party @\/ Auction-Based g\lA?ITCH (-D theTradeDesk

Livelntent Optimization Data Targeting == Dynamics
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The long-game a.k.a. “the big idea”

Develop a scaled private people-based

marketing graph to compete with other
graph providers. |
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Private people-based graph on the open Web

Digital Tag

» Across LMC Properties
WEBSITE
DATA

>
@ MOBILE . OFFLINE/
DATA, l CRM DATA v
DoubleClick
“ W ' fo?’UPu%Hsﬁers
3RD-PARTY

DATA

WA PURCHASE
BN DATA L
MediaMath

:\\: AppNexus

Email (People)
Acquisition Strategy MRt
150 MM @mail.com

DSPs

150 MM People on 2,200+
Local Media Properties <
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End State.

(in millions)
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Whats Ne

The technology Find cult of the willing. 5 A\
to do this exists. N J -
The real - j ‘

question is are
publishers
willing to be
bold, together?

SN Go.
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71
Create plan.
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